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	PLAN
	DO
	CHECK
	ACT

	(3-5 learning outcomes) 
	(between 3-8 evaluation instruments) 
	(Evaluation Criteria/Rubric/Analysis) 
	(Documentation of changes based on data analysis)  

	Candidates will be able to plan, develop, and implement a Comprehensive Training Needs Assessment
Candidates will be able develop a Written Training Module by applying the ADDIE model for instructional systems design
Candidates will develop a Written Training Plan utilizing sound strategic planning practices
Candidates will demonstrate their ability to Instruct/Facilitate adult learners by applying the Principles of Adult Education
Candidates will demonstrate their ability to research/identify appropriate training resources utilized by HRD professionals

	Conduct a training needs analysis in order to identify training needs that exist within an organization as part of EDUC641 

Produce a written document that will address each of the key steps of a Comprehensive Training Needs Analysis as part of EDUC641
Develop a Written Training Module as part of the EDUC642

A written Training Plan that that addresses the need for training, how the training will be facilitated, who the audience is, etc. will be developed in EDUC643

Facilitate a “mini” training module in EDUC642
Written Training Resource Summary that includes training resources that are available through a variety of sources (training product vendors/suppliers, Web based training resources/providers, training publications/journals, etc.)
	85.5% of candidates earned a grade of “A” on their final Comprehensive Training Needs Assessment project
91% of candidates earned a grade of “A” on their final Written Training Module project

50% of candidates earned a grade of  “A” on their final Written Training Plan

91% of candidates earned a grade of “A” on their Instructional Demonstration project

82% of candidates earned a grade of “A” on their Written Training Resource project


	Assigned weekly reflective activities that enabled candidates to apply each phase of the training needs analysis as it was discussed/presented.
Provided an example of a model Written Training Module that candidates could use as a template when developing their final Written Training Module.
Revised the outline of their training proposal so it matches their evaluation form exactly, which they have in advance, so they know exactly how they'll be graded and what needs to be in their report.

Developed a student reaction sheet that enables students provide feedback to the facilitator on how well they applied the Principles of Adult Education when facilitating their mini training module.

 Brought in “expert” guest speakers to demonstrate various training resources available to the HRD professional. 


DEAN APPROVAL_______________________________
DATE_______________________________

Glossary of Terms:

PLAN = LEARNING OUTCOMES FOR PROGRAM (no more than 3-5)

What do you expect your candidates to possess when they finish your program?  In other words, to obtain a degree from the University of Findlay, what knowledge, skills, and dispositions should they exhibit?

Outcomes, goals, objectives 
************************************************************************

DO = EVALUATION INSTRUMENT(S) (between 3-8)
How are you going to measure the attainment of your specified learning outcomes?  When will you do it?
Evaluation instruments, i.e., assignments the candidate must complete that reflect the program outcomes.  Examples are: performance portfolios, state exams, case studies, exit interviews.
************************************************************************ 

CHECK = PERFORMANCE EXPECTATION AND ANAYLSIS
What did you discover?
Identification of the components of the evaluation with degrees/levels of performance clearly defined. Examples of performance expectations include: acceptable scores on exams, portfolio rubrics, case study rubrics, exit interview checklists.  Analysis includes reviewing both individual performance and summaries of performance results by program.
************************************************************************

ACT = DOCUMENTATION OF CHANGES BASED ON DATA ANALYSIS 
What did you do with this information?  What changes were made based on the results?
Data analysis of the components of each evaluation instrument leads to decisions regarding the strengths of the program and areas that need improvement.  Examples include: send faculty to training, change course content, change program course requirements, add study sessions for state tests.
