Rubric for Contracted Professional Responsibilities

Not all bulleted points are of the same value.  The judgment of the evaluator should take that into account when giving a rating.
Leadership

	Rating
	Standard

	Below Expectations
	· Department chair cannot facilitate faculty to consensus on direction of department.

· Department Chair did not complete assigned faculty evaluations.

· Uses a unilateral decision making style or hesitates to make decisions.

· Ineffective communication with faculty/staff leads to misunderstandings. 

· Assessment reports are incomplete and/or not submitted.

· Lack of attention to curricular review and modification.

· Fails to mediate amongst unsatisfied stakeholders. 

· Fails to advocate for departmental needs.

	Fair
	· Department Chair leads discussions regarding options for the direction of the department.

· Department Chair did not complete the assigned faculty evaluations in a timely fashion.

· Developed skill in consensus building leading to a decision.

· Communicates in a manner that misunderstandings are kept to a minimum. 

· Assessment reports are partially complete and partially acceptable to the Program Assessment Committee.

· Curricular review and modification is conducted on an infrequent basis. 

· Inconsistent results when resolving conflicts and mediating issues.

· Advocates inconsistently for departmental needs. 

	Good
	· Department chair has assisted faculty to a common vision for the department.

· Department Chair has completed assigned faculty evaluations in a timely manner.

· Has skill in using multiple decision making styles.

· Uses multiple, effective methods of communication. 

· Assessment reports are complete and acceptable to the Program Assessment Committee

· Curricular review and modification occurs on a regular basis. 

· Consistently resolves conflicts and issues to the satisfaction of the stakeholders. 

· Advocates for departmental needs. 

	Excellent
	· Department Chair has assisted faculty to a common vision and has initiated the process toward department goals.
· Department chair has completed assigned faculty evaluations in a timely manner with detail and description.
· Usually adopts the correct style of decision making for the situation being addressed.

· Communicates effectively with faculty/staff concerning departmental, college, and university matters.

· Assessment reports are exemplary in the completion of the PDCA.

· Curricular review and modification occurs leading to enhanced departmental majors.

· Resolves conflicts and mediates student and faculty issues fairly, thoroughly, and effectively.
· Exemplary in the advocacy of departmental needs. 


Administration
	Rating
	Standard

	Below Expectations
	· Ineffectual use of departmental resources including budget, personnel, and facilities (if applicable).

· Schedules not submitted. 

· A course rotation schedule is not in place.

· Ineffectual resolution of student scheduling issues. 

· No regard of accreditation guidelines when administering the department (if applicable).

· Does not participate in departmental or institutional recruitment activities. 

· Does not follow departmental and UF policies.

· Does not effectively analyze the personnel needs of the department. 

	Fair
	· Marginal effectiveness in the use of departmental resources including budget, personnel, and facilities (if applicable). 

· Schedules submitted but received after the deadline or without appropriate changes. 

· Schedules courses semester by semester. 

· Student scheduling issues are resolved but not in a timely manner. 

· Minimal compliance with accreditation guidelines when administering the department (if applicable). 

· Participates in 1-3 recruitment activities per academic year.

· Follows departmental and UF policies part of the time.

· Recognizes when additional or fewer faculty/staff members are needed. 

	Good
	· Effective use of departmental resources including budget, personnel, and facilities (if applicable). 

· Schedules submitted on time with complete information. 

· Schedules courses on a two year cycle.

· Student scheduling issues are resolved in a timely fashion. 

· Compliant with accreditation guidelines when administering the department (if applicable). 

· Participates in 4-6 recruitment activities per academic year.

· Follows departmental and UF policies most of the time. 

· Advocates for an appropriate level of staffing within the department.

	Excellent
	· Uses innovative strategies and approaches to stretch departmental resources (if applicable).

· Department chair proactively makes necessary changes in the schedules.

· Schedules courses following a long range plan. 

· Student scheduling issues are resolved so students are pleased with the outcome. 

· Exemplary compliance with accreditation guidelines when administering the department (if applicable).

· Actively supports efforts to increase enrollment at all levels, through multiple modalities. 

· Develops and advocates for appropriate policies for UF. 

· Advocates for an appropriate level of staffing within the department and engages in the hiring process, if applicable.


Professionalism

	Rating
	Standard

	Below Expectations
	· Lacks professionalism during day to day activities. 

· Not supportive of faculty/staff and their scholarly, service, or developmental activities. 

· Ineffective representation of the department in multiple venues.

· Lacks the respect and trust of faculty/staff.

· Fails to delegate or delegates inappropriately. 

· Fails to treat faculty/staff with respect or courtesy. 

	Fair
	· Professionalism is questionable when addressing internal and external issues. 

· Encourages faculty/staff to engage in developmental, service, or scholarly activities. 

· Representation of the department is not consistent in quality. 

· Low level of respect and trust amongst the faculty/staff. 

· Delegates at a minimal level with some inappropriate choices.

· Treats a portion of the faculty/staff with respect or courtesy. 

	Good
	· Conducts themselves in a professional manner.

· Is supportive of faculty/staff as they engage in developmental, service, or scholarly activity (includes financial support). 

· Adequately represents the department in multiple venues. 

· Holds the respect and trust of a portion of the faculty/staff.

· Delegates appropriately.

· Treats faculty/staff with respect and courtesy. 

	Excellent
	· Encourages others to follow professional standards. 

· Serves as a role model encouraging faculty/staff in developmental, service, or scholarly activities. 

· Represents the department in such a manner that internal and external acclaim are afforded the organization.

· Holds the respect and trust of the majority of the faculty/staff.

· Effectively uses delegation of faculty/staff to increase productivity of the department. 

· Excels in the treatment of faculty/staff affording individuals a high level of respect and courtesy.
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