       Chair Evaluation Items-1-19-11

Your program director/chair:
I. Leadership
1. Has created or fostered a shared and appropriate vision for the department

2. Employs a decision-making process that is appropriate to and effective for the department

3. Communicates effectively with faculty concerning departmental, college, and university matters.

4. Facilitates effective communication among internal, external, and professional stakeholders. 
5. Facilitates and coordinates departmental assessment process

6. Ensures submission of biennial assessment reports

7. Creates an environment conducive to regular curricular review and/or revision

8. Establishes meaningful quality benchmarks and solicits external feedback on department
9. Resolves conflicts and mediates student and faculty issues fairly, thoroughly, and effectively

10. Accepts and provides frequent feedback from/to faculty and staff

11. Advocates for department needs

II. Administration 
1. Manages departmental resources, including budget (if applicable), effectively
2. Submits schedules on time

3. Has developed a rational long-range course rotation

4. Handles student scheduling issues appropriately and in a timely manner
5. Works within the confines of accreditation guidelines, if applicable

6. Maintains appropriate communication with stakeholders concerning accreditation agency, if applicable

7. Ensures effective communication between department and other UF offices, students etc.

8. Leads departmental efforts in the area of student recruitment

9. Adheres to department policies, college policies and UF policies/procedures

10. Assesses departmental personnel needs effectively and participates in departmental hiring process

III. Professionalism

1. Completes scheduled tasks and commitments in a timely manner

2. Comports him/herself in a professional manner

3. Encourages and recognizes professional development and scholarly accomplishments of faculty members

4. Represents department to the profession, at UF activities, and in local community
5. Is respected and trusted

6. Delegates appropriately

7. Treats all faculty and staff courteously and with respect
Excellent, Good, Fair, Below Expectations, Not Applicable
