
Faculty Development Grants for Enhanced Teaching and Scholarship (ETS) 
2019-2020 Application Guidelines 

Application deadline: Monday, June 3, 2019 
Email completed applications as one PDF to facultydevelopment@findlay.edu 

Faculty Development Grants for Enhanced Teaching and Scholarship (ETS) are designed to 
encourage faculty to engage in professional activities that will enhance their growth as teachers 
and scholars, thereby supporting exceptional student learning. ETS Grants are highly 
competitive grants that award funds of up to $10,000 per project proposal (whether for 
individual or collaborative projects). Applications from individual faculty and faculty groups are 
invited. The Faculty Development Committee will give additional consideration to proposals 
that demonstrate cross-departmental collaboration.  This year, up to $35,000 will be awarded. 

The first priority in awarding ETS funds is to support proposals that most successfully 
demonstrate clear project viability, significance, and sustained impact beyond the grant 
period.  

Not all applications will be awarded funding and possibly not all funds will be disbursed. The 
committee has the flexibility to determine which applications best meet the guidelines set forth 
in the Application Guidelines. Unused funds will be transferred to the general Faculty 
Development fund and made available to faculty applying for traditional professional 
development activities. 

Applications are due by Monday, June 3, 2019. Awards will be announced via email by June 
28. Funds will be available for disbursement August 1, 2019. All funds must be spent during
the fiscal year in which they are awarded. (The fiscal year runs from August 1 through July 31
of the following year.)

ETS Grants will be awarded according to the following categories: 

Teaching Grants are designed to enable exceptional student learning by encouraging 
instructors to expand their pedagogical and/or andragogical skills. Teaching Grants support 
proposals to improve pedagogical or andragogical skills through learning about, implementing 
and/or assessing new teaching strategies. This may include but is not limited to course 
development or redesign or application of innovative teaching practices. Interdisciplinary or 
collaborative proposals are encouraged. 

Research/Creative Production Grants are designed to promote faculty scholarship and 
creative production that enable exceptional student learning. These grants support projects 
that exceed typical faculty development activities such as conference participation or 
attendance or publication fees. These projects may include but are not limited to research 
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expenses; seed money necessary to apply for external grants; costs to bring collaborators to 
campus; equipment necessary for scholarly or creative production. 

Emerging Faculty Grants are designed as career development grants for faculty at the 
assistant rank or below within their first five years at UF. These grants support 
scholarly/creative production or enhancement of teaching skills. See specific criteria on 
proposal application form. 

Eligibility 
• All full-time faculty on a continuing appointment are eligible to apply for a Faculty

Development ETS Grant.
• Individual faculty may submit one ETS grant application a year. However, applications

from individual faculty members also applying as part of a group will be considered.
Proposals (whether individual or collaborative) are eligible for grants of up to $10,000.

• Applications from faculty who will not be under employment contract (due to
resignation or termination) to the University of Findlay during the whole of the grant
period will not be considered. Should a faculty member’s affiliation with UF end during
the funding period, funds awarded must be repaid to the university.

• Applications from faculty who have not filed complete reports and expense forms on
the use of previous grants awarded by the Faculty Development Committee will not be
considered.

Application Process 
For consideration of a grant please complete the attached application and email as one PDF to 
facultydevelopment@findlay.edu. Incomplete proposals or proposals that do not adhere to the 
guidelines will not be considered. 

Proposals should be written for the non-specialist. 

Proposals that involve human subjects or the use of human tissues are subject to the 
requirements of UF’s Institutional Review Board (IRB). Proposals that involve the use of 
vertebrate animals are subject to the requirements of UF’s Institutional Animal Care and Use 
Committee (IACUC). IRB and IACUC approvals are not a prerequisite to submitting an ETS 
Faculty Development Grant application but are required prior to the commencement of the 
research. 

Proposals must provide an impact statement that documents the project’s effects on university 
infrastructure (facilities, ITS, etc.) and existing programs, including a review of cost and resource 
implications.  Applications must include a completed Proposal Review Memorandum from each 
of the affected departments/areas/centers on campus.  See specific instructions on proposal 
application form. 

mailto:facultydevelopment@findlay.edu
https://www.findlay.edu/intranet/institutional-review-board/
https://www.findlay.edu/intranet/institutional-animal-care/
https://www.findlay.edu/intranet/institutional-animal-care/
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ETS Grant Review Process 
ETS grants are reviewed by members of the Faculty Development Committee through a blind 
peer review process that evaluates the merit of the proposed activity according to the review 
criteria. Reviewers consider the clarity of the proposal (including the budget statement), paying 
particular attention to the project’s potential to enhance the applicant’s teaching and/or 
scholarship, and its adherence to the application guidelines and rubric. 

ETS Grant Funds may be used for but are not limited to 
• Faculty research projects, particularly those that may lead to external funding

opportunities. Direct research activities completed during sabbatical may be eligible for
funding—all other restrictions apply.

• Projects intended to advance teaching through scholarly inquiry into student learning.
• Development and evaluation of instructional innovations that will increase the faculty

member’s ability to promote student learning (e.g., learning new and improved
methods of instruction, curricular development, learning the use of new instructional
equipment, software and/or materials).

• Costs associated with instructional improvement or for faculty professional
development, impacting student learning directly or indirectly.

• Instructional materials including specialized software (but not able to be purchased by
ITS); must include assessment of the impact of the materials on student learning.

• Fees for access to facilities and services for the development of instructional and/or
creative production/research materials.

• Travel for necessary research at most economical rates (the Faculty Development
Committee has the right to deny reimbursement for any expenses deemed to be
excessive [travel upgrades, luxury car rentals, etc.]).

• Essential research materials (books, journals, digital resources) not easily available
through campus sources.

• Laboratory research materials (supplies, instruments, consumables, analytical services).
• Essential supplies and materials for artistic work (visual and performing arts).
• Performance costs (fees for professional actors or musicians; instruments; staging;

space rental).

ETS Grant Funds may not be used for 
• Travel to present research at or attend professional meetings. (Funding will be

considered for attendance at special workshops/seminars when the applicant provides
sufficient information to relate the value of the workshop/seminar to his or her research
and/or teaching. In the event the workshop/seminar is being held in conjunction with a
regular professional meeting, funding will be considered only for fees associated with
the workshop/seminar portion of the meeting but may not be used for travel, housing,
or meeting registration. Traditional Faculty Development funding may be applied for.)

• Projects that contribute directly to the earning of degrees or other professional terminal
credentials required for employment.
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• Costs associated with professional licensing and/or memberships in professional
organizations.

• Reimbursement for expenditures made prior to the ETS Grant award.
• Payment of faculty salaries to provide leave or release time.
• Projects where alternative activities and/or resources are available on campus.

Reporting requirements 
Faculty who receive an ETS Grant must file a report detailing project activity and outcomes by 
September 9, 2020. The report should include documentation of what the project accomplished, 
an explanation of the project’s benefit to all impacted, and a final budget. Grant recipients are also 
expected to present their project progress and/or results to the UF community at the Faculty 
Awards Gala the fall following their funding year (Fall 2020).  Presentations will be coordinated 
with the chair of the Faculty Development Committee and the Center for Teaching Excellence.  
Failure to provide a project report and/or present to campus will preclude subsequent Faculty 
Development Committee funding. 

Deadline 
Applications are due by June 3, 2019. Awards will be announced via email by June 28, 2019. 

Important dates 

Application 
Deadline 

Awards 
Announced 
(via email) 

Funds Available Funds Must be 
Spent 

Final Report 
Due 

Poster 
Presentation 

June 3, 2019 June 28, 2019 

(Last Friday in 
June) 

August 1, 2019 

(Start of fiscal year) 

by July 31, 2020 

(End of fiscal year) 

September 9, 2020 Faculty Awards 
Gala 

Fall 2020 



Faculty Development ETS Grants 2019-2020 Application Form 
Application deadline: Monday, June 3, 2019 

Email completed applications as one PDF to facultydevelopment@findlay.edu 

Following is the ETS Grant application form. To be considered, the cover page must be 
completed and each of the items on the application form must be addressed. Be sure to write 
your proposal in clear language that can be understood by reviewers outside of your discipline. 
Application includes minimum requirements; applicants are encouraged to add supporting 
materials or any relevant documents that would strengthen their proposal. 

ETS Grant Application Cover Page 

Name(s) and College(s) of all applicants: 

Title of Project: 

For which grant you are applying? 
Teaching Grant ☐ Research/Creative Production Grant ☐ Emerging Faculty Grant ☐ 

Amount of Funds Requested: 

mailto:facultydevelopment@findlay.edu


Project Title: 

I. Statement of Problem or Need
What is the problem or need to be addressed? What is the basic idea, problem, or
rationale for the research question that is the focus of the proposal? Support your
statement with citations from research and reliable sources.

II. Significance (to your field and to your work at UF)
What is the significance of this problem or need to your field? What is the significance
of this project to your teaching philosophy and/or creative production/research agenda
as a faculty member at the University of Findlay?

III. Connection to the Big 8 and Sustained Significance
How specifically does the project align with the University’s strategic goals (Big 8)?
What sustained significance will the project have for the University beyond the
initial funding period?
 Equip students for meaningful lives and productive careers
 Improve academic programs continuously through rigorous assessment
 Grow targeted enrollment
 Enable exceptional student learning
 Develop the whole person through individual attention
 Embrace professional, cultural and intellectual diversity
 Provide experiential learning in every program
 Build best-in-class strategic resources

IV. Activities and Methods
What activities will you implement to achieve your outcomes? What is the research
methodology you are going to use? Explain why these are the most effective methodologies or
best practices, using outside evidence to support as appropriate. What, if any, preliminary work
has been done for the project by applicant(s) and/or by other individuals?

V. Outcomes
What are the specific, measurable, and observable outcomes you hope to achieve?
What scholarly product(s) do you anticipate would come from this project? What is the
likelihood of a substantial result from the grant (usable product, public attention that
can impact public policy, external funding, etc.)?



VI. Timeline
Provide a realistic and comprehensive timeline of major project activities.

VII. Evaluation
How will you measure whether or not you have achieved the outcomes described above?

VIII. Impact Statement
How will this project affect existing University infrastructure?  Impacts to address 
include, but are not limited to, the following.  If there is no impact, explain.

a. What physical spaces are needed for this project? Will facilities need to
make changes to existing campus spaces?

b. Will equipment purchased need to be maintained by someone other than the 
grant recipient(s)?

c. What kinds of ITS support or resources would be required?
d. Would licenses or subscriptions need to be sustained beyond the grant

period?
e. Will Shafer Library need to purchase additional resources?
f. How might the proposed project affect support staff?
g. Would resources or support be required from programs or departments not 

writing the grant proposal?
h. What are the implications of these requirements?

A Completed Proposal Review Memorandum must be submitted from each 
department/area/center affected by the proposal.  Note: Approval from affected 
areas does not guarantee funding.  However, funding cannot be awarded without 
approval.  

IX. Budget Justification
Your budget should support with numbers the methods and activities you describe
above. The budget should be reasonable for both the effort and the anticipated results.
Explain how and why specific expenditures are necessary for the proposed activity.
Explain how you are arriving at your costs.  A specific breakdown of expenses
associated with the project must be included with supporting documentation of
costs.  Appropriate documentation may include: screen shots with vendor and price
information, vendor quotes, PDF of catalog pages, screen shots of travel cost estimates
(e.g. flight cost, car rental, hotel rates, food per diem, Google map to show mileage),
screen shots documenting costs associated with research (e.g. library or transcription
fees) or creative production (e.g. stage rental or production costs).



Provide a detailed explanation of other sources of funding. If requesting seed money 
for an external grant, identify the source of the external funding. If your total estimated 
project expenditures exceed $10,000, document additional sources of funding. 

X. For Emerging Faculty Grant Applicants only
How specifically does the proposed project contribute to your long-term
professional trajectory? How does it advance your professional growth and/or
impact your professional identity?



2019-2020 ETS Grant Proposal Review MEMORANDUM 

FROM:  

SUBJECT: Review of ETS grant proposal by affected Department/Area/Center 

PROPOSAL TITLE:  
Directions: All proposals must include a completed Proposal Review Memorandum.  Select 
one of the following.  

  N/A Briefly explain.

OR  

The affected Department/Area/Center 

has reviewed proposal  

and (at least one of the following must be checked) 

 Department/center/area has no concerns. 

 Issues of concern have been resolved satisfactorily. List below all areas of concern addressed  
and resolution. 

 Issues of concern have been raised but not resolved. Briefly describe below concern(s). 

All relevant signatures and dates required: 

Proposal Sponsors Date 

Chair/Director of Affected Department/Area/Center Date 

Adapted from UF Curriculum Review Memorandum 



2019-2020 ETS Grant Evaluation Rubric 

Criterion Description 
Excellent 

(3 points) 

Good 

(2 points) 

Fair 

(1 points) 

Poor 

(0 points) 

Statement 
of Problem 
or Need 

Applicant explained 
the problem and/or 
need being 
addressed.  

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses. 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 

Applicant explained 
the basic idea or 
rational for the 
project’s central 
research question, 
providing citations 
from research and 
reliable sources. 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses. 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 

Significance Applicant explained 
the project’s 

Specific and 
comprehensive. Complete, 

General, but sufficient 
detail. Adequate 

Vague and non-
specific. Criteria 

Does not meet the criteria, 
fails to provide 



significance to 
applicant’s field. 

detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses. 

minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 

Applicant explained 
the project’s 
significance to 
applicant’s teaching 
philosophy and/or 
creative 
production/research 
agenda as a faculty 
member at the 
University of 
Findlay. 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses. 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 

Connection 
to the Big 8 
and 
Sustained 
Significance 

Applicant explained 
the project’s 
alignment to the 
University’s 
strategic goals (Big 
8). 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 



weaknesses.  

Applicant explained 
the project’s 
sustained impact to 
the UF community 
beyond the initial 
funding period.   

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses.  

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 

Activities 
and 
Methods 

Applicant described 
research 
methodology, 
indicating 
appropriateness of 
methodology to 
achieving desired 
outcomes.  

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses.  

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 

Applicant described 
activities to be 
implemented, 
indicating 
appropriateness of 
those activities to 
achieving desired 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 



outcomes and 
describing any 
relevant preliminary 
work. 

developed ideas. remain. Some minor 
inconsistencies and 
weaknesses. 

strategies. Lacks 
focus and detail. 

criteria are met; or simply 
restates the criteria. 

Outcomes Applicant provided 
measurable and 
observable 
outcomes to be 
achieved. 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses. 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 

Applicant identified 
scholarly products 
that would result 
from project, 
including likely 
substantial results 
(peer-reviewed 
publication, creative 
work, usable 
product, public 
attention that can 
impact public policy, 
external funding, 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses. 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 



etc.) 

Timeline Applicant provided a 
realistic and 
comprehensive 
timeline of major 
project activities. 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses. 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 

Evaluation Applicant explained 
how achievement of 
outcomes will be 
measured. 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 

Impact 
Statement 

Applicant explained 
how the project will 
affect existing 
University 
infrastructure, 
including but not 
limited to physical 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 



spaces and IT 
resources and/or 
how the project 
would affect other 
UF programs or 
departments and 
implications of 
impact.  Appropriate 
Proposal Review 
Memorandum 
included. 

developed ideas.  
Appropriate Proposal 
Review Memorandum 
included.  

remain. Some minor 
inconsistencies and 
weaknesses. 
Appropriate Proposal 
Review Memorandum 
included. 

strategies. Lacks 
focus and detail.  
Appropriate 
Proposal Review 
Memorandum 
not included or 
incomplete. 

criteria are met; or simply 
restates the criteria.  
Appropriate Proposal 
Review Memorandum 
not included or 
incomplete. 

Budget 
Justification 

Applicant provided 
breakdown of 
project expenses 
with supporting 
documentation. 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses. 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 

Applicant explained 
why expenditures 
are necessary for 
proposed activity. 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 



developed ideas. remain. Some minor 
inconsistencies and 
weaknesses. 

strategies. Lacks 
focus and detail. 

criteria are met; or simply 
restates the criteria. 

Applicant identified 
and explained 
additional sources 
of funding (internal 
and external). 

Specific and 
comprehensive. Complete, 
detailed, and clearly 
articulated information as 
to how the criteria are met. 
Proposal presents well-
conceived and thoroughly 
developed ideas. 

General, but sufficient 
detail. Adequate 
information as to how 
the criteria are met, 
but some areas are 
not fully explained 
and/or questions 
remain. Some minor 
inconsistencies and 
weaknesses. 

Vague and non-
specific. Criteria 
minimally met, 
but limited 
information is 
provided about 
approach and 
strategies. Lacks 
focus and detail. 

Does not meet the criteria, 
fails to provide 
information, provides 
inaccurate information, or 
provides information that 
requires substantial 
clarification as to how the 
criteria are met; or simply 
restates the criteria. 

Total points: 

Comments: 



t*J University of Findlay.

Faculty Development ETS Grants 2017-18 Application Form 
Application deadline: Friday, May 19, 2017 

Email completed applications as one PDF to facultydevelopment@findlay.edu 

Following is the ETS Grant submission form. To be considered, the cover page must be completed and 

each of the items on the submission form must be addressed. Be sure to write your proposal in clear 

language that can be understood by reviewers outside of your discipline. Application includes minimum 

requirements; applicants are encouraged to add supporting materials or any relevant documents that 

would strengthen their proposal. 

ETS Grant Application Cover Page 

Name(s) and College(s) of all applicants: 

College of Sciences 

Title of Project: 

Investment and implementation of the SCR Heatime
® 

Pro System at the Beckett Animal

Science Center 

For which grant you are applying? 

Teaching Grant □ Research/Creative Production Grant IZI Emerging Faculty Grant D 

Amount of Funds Requested: 

$10,000 

For Faculty Development Committee to complete. 

Date of Submission: 

Date of Confirmation of Receipt: 

Total Funds Awarded: 

Date of Notification of Review Decision: 

Date of Receipts Received: 

Funds Disbursed: 

Date Final Report Submitted: 





















SCR by Allflex
Make every cow count 

TO: SCR Dairy Inc. 
2013 S. STOUGHTON RD 

MADISON, WI 53716 

PURCHASE ORDER 

Standard Terms 

4/5/17 

Please supply the following products, subject to this Purchase Order ("PO") and the Terms and Conditions, attached as Exhibit 1:

Customer 

Farm Name University of Findlay - Animal Science 

Farm Delivery Address 1102 N Cory St 

Farm City, State, Zip Findlay, OH 45840 I Email: 

Delivery Phone & Contact 

Billing Address (if different)  1000 N Main St, Findlay, OH 45840 

Billing Phone I Email: 

Sales Agent and Distributor Ben Wilson, SCR Dairy 

Sales Agent Phone and Email 717-925-6440, ben.wilson@scrdairy.com

Install Project Type Heatime® Pro LITE (MSRP $10,000 less $2,500 instant rebate for CASH sales; Q2-17) 
Additional Equipment BU500e 

Product Quantity Price Total 

HR LDn Collars MSRP $168 less $8 volume discount: Q2-l 7 special 60 $ 160.00 $ 9,600.00 

HR LDn Tag Extended Warranty See attached; 6% of tag price at time of 
60 $ 9.60 $ 576.00 purchase thru day 60, 9% 6 I days to two years from install 

HR LDn Tag Extended Warranty free of charge in lieu of$5 instant mfg 
-60 $ 9.60 $ (576.00) rebate; Q2-I 7 special 

lnstalJation includes software license, PC or Heatime operating system warranty 
l $ 7,500.00 $ 7,500.00 service, training, first year support plan 

BUS00e l $ 1,375.00 $ 1,375.00 

Shipping Estimate $ 215.00 

Total "'$ 18,690.00 

Down Payment 20% $ 3,738.00 

Balance $ 14,952.00 

• Buyer assumes full responsibility for the payment of all freight/shipping expenses and applicable taxes with respect to thi · PO.
• All payments shall be made against a duly issued invoice, payable to SCR Dairy Inc.
• Any additional A/C power units installed prior to, the day of, or after install to accommodate SCR equipment will be at the cost of the
customer 

*Warranty Certificate 1s attached as Exh1b1t 2 to this PO

Buyer's Signature SCR Dairy Inc. Signature 

Signed By: Signed By: 

Date: Date: 

Please initial pages 2-5. *** This PO expires 45 days from receipt and needs to be turned in to the SCR Madison Office completed 

and signed to be accepted. Any PO returned after 45 days may be subject to new pricing. 

V 0827] 5 































Faculty Development ETS Grants 2017-18 Application Form 
Application deadline: Friday, May 19, 2017 

Email completed applications as one PDF to facultydevelopment@findlay.edu 

Following is the ETS Grant submission form.  To be considered, the cover page must be completed and 
each of the items on the submission form must be addressed.  Be sure to write your proposal in clear 
language that can be understood by reviewers outside of your discipline.  Application includes minimum 
requirements; applicants are encouraged to add supporting materials or any relevant documents that 
would strengthen their proposal. 

ETS Grant Application Cover Page 

Name(s) and College(s) of all applicants: 

(College of Liberal Arts) 

Title of Project: 

LED Lighting Equipment for Creative Production in the Powell-Grimm Theatre 

For which grant you are applying? 

Teaching Grant ☐ Research/Creative Production Grant ☐ Emerging Faculty Grant ☒ 

Amount of Funds Requested: 

$  9850.00 

For Faculty Development Committee to complete. 

Date of Submission: 

Date of Confirmation of Receipt: 

Total Funds Awarded: 

Date of Notification of Review Decision: 

Date of Receipts Received: 

Funds Disbursed: 

Date Final Report Submitted: 

mailto:facultydevelopment@findlay.edu
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Project Title: LED Lighting Equipment for Creative Production in the Powell-Grimm Theatre 
 
I. Statement of Problem or Need 
What is the problem or need to be addressed?  What is the basic idea, problem, or rationale for 
the research question that is the focus of the proposal?  Support your statement with citations 
from research and reliable sources. 
 
The Faculty Development ETS Grant will help address several program needs including: student 
educational needs, faculty creative work and faculty professional development.  
 
In this proposal, I request funds to purchase specialized lighting equipment for the Powell-
Grimm theatre. The equipment provides high-quality LED lighting instruments for mainstage 
productions, student coursework and faculty creative work.  
 
The grant’s LED equipment will augment the current non-LED lighting equipment within the 
theatre program’s inventory. At the moment, students have access to four obsolete DJ-style 
LED lighting instruments in the department’s lighting laboratory. The current equipment poorly 
prepares students for the variety and quality of professional LED lighting equipment used in the 
theatre industry.  
 
As an example, the Marathon Center for the Performing Arts (MCPA) has 48 standard LED 
lighting instruments and 6 automated LED lighting instruments in their house inventory (this 
does not include lighting equipment brought into MCPA by touring companies such as national 
Broadway tours). Students working over-hire opportunities at MCPA or professional internships 
have not developed a familiarity with LED equipment before arriving on-site. As a result, this 
puts our students at a skills disadvantage. 
  
The new equipment would allow students to further their lighting skills in the following areas:  
 

▪ LED versus Conventional Equipment Color Mixing  

▪ LED Data Control and Programming  

▪ LED Cabling  

▪ LED Color Choices (learning color mixing using different LED emitter colors)  
 
Approximately 100-120 university students will benefit each year from the inclusion of the LED 
equipment in practical assignments across the University’s theatre curriculum which includes 
two general education design and technology classes (Introduction to Theatre Design and 
Stagecraft).  
 
Undergraduate students using the equipment would include theatre majors, students 
participating in our scholarship program and work-study students. Students would interact with 
all aspects of the equipment: installation (hang/focus), cabling, data control and visualization. In 
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the long-term, as the program gains new design and technology emphasis majors over the next 
few years, students will have opportunities to craft creative work using the equipment. 
 
Similarly, this proposal would support faculty creative work and mainstage theatre productions. 
An LED lighting instrument “opens” up the color palette for lighting designers. A standard 
lighting instrument typically accommodates a single lighting color filter (known as a gel). During 
a modern stage production, gels determine the overall color palette. 
  
Through additive color mixing, light direction and composition, lighting designers can “mix” 
different lighting instruments to create realistic lighting environments or motivational lighting 
moments. An LED light can provide a variety of different color options and change throughout a 
production. Complex productions (such as musicals, Shakespearean productions or dramas in a 
postmodern style) rely on a high-degree of lighting flexibility.  
 
Finally, as budget costs continue to rise for physical scenic units, LED lighting equipment 
provide opportunities to shift productions towards lighting design driven productions instead of 
scene design dominant productions.  
 

II. Significance (to your field and to your work at UF) 
How does this problem impact your field and why is it important?  How does this project fit into 
your teaching philosophy and/or creative production/research agenda as a faculty member at 
the University of Findlay? 
 
The educational impact for our theatre students would be significant. At the current moment, 
students taking THEA 102: Introduction to Theatre Design and THEA 110: Stagecraft (General 
Education courses) rely on experiential learning for the lighting design/technology segment of 
the course. While there are benefits to teaching lighting technology in a lecture format, hands- 
on experience is much more meaningful at the 100-level. Students immediately see the impact 
of their design choices within a limited space (14’ square). During the semester, students learn 
basic color-theory, elements of lighting composition and make artistic choices. At the 
conclusion of their projects, students share their creative work with the class at-large. 
 
At the current moment, with regards to theatre majors/minors, it is not possible for these 
students to develop hands-on, practical applications of theatrical LED lighting technology on-
campus.  The lack of experience with the technology impacts students entering the theatre 
design and technology fields, as fluency with LED technology is an essential skill.  
 
Also, this project may result in current theatre majors taking an increased interest in upper-
division design courses and participate as assistant designers during mainstage productions. 
 
Finally, by expanding the theatre’s lighting technology, I will be able to realize a higher quality 
of creative work for mainstage theatre productions.  
 
 

III. Connection to the Big 8 
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How specifically does the project align with the University’s strategic goals (Big 8)?  

 Equip students for meaningful lives and productive careers 
 Improve academic programs continuously through rigorous assessment 
 Grow targeted enrollment 
 Enable exceptional student learning  
 Develop the whole person through individual attention 
 Embrace professional, cultural and intellectual diversity 
 Provide experiential learning in every program 
 Build best-in-class strategic resources 
 
Goal 1: Equip students for meaningful lives and productive careers  
 
Several of our students participate in off-campus over-hire opportunities at local performing 
arts centers including the new Marathon Center for the Performing Arts (Findlay, OH) and the 
Niswonger Performing Arts Centre (Van Wert, OH). I believe that prior hands-on experience 
with LED equipment would significantly benefit students in professional venues. In addition, 
students would be expected to interact with LED equipment before pursuing graduate study in 
lighting design and technology. 
 
Goal 2: Grow targeted enrollment 
 
LED lighting technology is an essential educational resource and professional skill set for 
students majoring in theatre (particularly design and technology emphasis students). LED 
technology is increasingly being brought into the high school level. As an example, throughout 
the theatre program’s recruitment visits at Michigan and Illinois Thespians, I encountered a 
couple high-quality students looking for schools with contemporary lighting technology. 
Despite the educational benefits in learning effective lighting techniques, color theory and a 
variety of lighting equipment (including obsolete equipment), students wanted to attend 
schools with contemporary industry technology.  
 
However, this is an opportunity for recruitment as many smaller theatre programs cannot 
dedicate resources to purchasing LED lighting equipment. By promoting the university’s new 
resources, the theatre program would make a stronger argument to local high school students 
about the educational resources available at the university and prospective theatre majors. 
 
As an additional benefit, the lighting laboratory supports our annual high school workshop. I 
present lighting design techniques to students interested in future fine arts careers.   
 
While our theatre program continues to build up the lighting laboratory space, we recognize a 
potential opportunity for our undergraduate students and local high school students to learn 
about modern LED lighting equipment within the performance industry. 
 
 
Goal 4: Excel at teaching (Enable exceptional student learning) 

 
In Fall 2015, The University of Findlay’s theatre program repurposed its old scene shop space 
into a new lighting laboratory space. The program assembled a fourteen-foot steel pipe cube 
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with a variety of conventional lighting fixtures, DJ-style LED wash lights (low-quality and 
obsolete instruments) and two purchased ETC Smart Module dimmers (power distribution).  
 
I taught several class lectures in the reclaimed learning space including Introduction to Theatre 
Design and Stagecraft (Stage Technology). In the upcoming year, the lighting laboratory will be 
used for the following lighting design and technology lectures:  
 

▪ THEA 102: Introduction to Theatre Design (offered both semesters and a CORE+ course 
for University of Findlay students)  

▪ THEA 110: Stage Technology (offered both semesters in AY 2017-2018 and a CORE+ 
course for University of Findlay students)  

 
Moreover, there are other theatre courses which could benefit from the space while discussing 
lighting design and technology (such as THEA 261: Directing for the Theatre, THEA 185: Makeup 
for the Stage, etc.)  
 
Goal 7: Provide experiential learning in every program 
 
The Powell-Grimm theatre provides experiential learning for all theatre students. Each 
academic year approximately 120 undergraduate students will interact with the theatre 
program’s lighting inventory either through general production use and/or the lighting 
laboratory. 

 
▪ THEA 102 – Introduction to Design (approximately 50 students during the academic year 

– general education course). Students receive lighting demonstrations in the theatre 
program’s lighting laboratory. At the end of semester, students explore stage lighting 
through a series of assignments.  

▪ THEA 110 – Stagecraft (approximately 32 students – general education course). Students 
receive practical lighting demonstrations in the theatre program’s lighting laboratory. 
For their final project, students create a short lighting sequence from a piece of music.  

▪ Upper-division design courses (Required for Design/Technology Emphasis Students)  

▪ Theatre scholarship students (approximately 30-40 students each year either majoring 
in theatre or interested in theatre production).  

▪ Theatre performance courses using the lighting laboratory to explore lighting design’s 
impact on directing and devised theatre work.  

 
 

IV. Activities and Methods 
What activities will you implement to achieve your outcomes? What is the research 
methodology you are going to use?  What, if any, preliminary work has been done for the 
project?   
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Mainstage theatre productions: During the academic year, the theatre program presents four 
dramatic productions for the community. For student learning, we model a small professional 
theatre’s production hierarchy/leadership structure and supporting departments (costumes, 
scenic artist, electrics, etc.). During a theatre student’s time at the University of Findlay, they 
will explore an increasing set of management tasks and leadership responsibilities.  
 
Over the academic year, students will learn a certain set of production skills, demonstrate skills 
in the theatre, and become efficient in these practical theatre skills. Students continuing in 
electrics will be trained in more advanced skills and be given specific leadership roles (master 
electrician or assistant master electrician). 

 
September production 
  
(1) Skilled students in lighting technology (student master electricians and assistant 

master electricians) will learn basic instrument assembly, maintenance and cabling 

techniques for LED lighting equipment. These students will serve as a peer-

mentoring group as more students interact with the technology. 

(2) Faculty creates production’s lighting design for public performances. 

(3) Student electrics crew works on patching the equipment into the lighting console. 

Create lighting design for the production during technical rehearsals. 

 
November production 
  
(1) The student electrics crew learns equipment installation (hang/focus), maintenance 

and cabling techniques.  Skilled students in lighting technology will learn data 

control, power distribution and equipment patching at the lighting console 

(computer control).  

(2) Faculty creates production’s lighting design for public performances. 

(3) Theatre program documents the design work for recruitment purposes. Dr. Walling 

archives the work for a future presentation (exhibition) at a national conference. 

February Production @ MCPA (Musical Production) 
  
(1) Student electrics crew installs lighting equipment at MCPA in an eight-hour load-in 

call (similar to a professional electrics crew). Skilled students in lighting technology 

will led this process on-site.  

(2) Faculty creates production’s lighting design for public performances. 

(3) Theatre program documents the design work for recruitment purposes. Dr. Walling 

archives the work for a potential presentation (exhibition) and professional 

credentialing.  

April Production @ MCPA (Musical Production) 
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(4) New, first-time student master electricians and assistant master electricians will 

learn data control, power distribution and equipment patching at the lighting 

console (computer control) – similar to the November production. 

(5) Faculty creates production’s lighting design for public performances. 

(6) Theatre program documents the design work for recruitment purposes. Dr. Walling 

archives the work for a potential presentation (exhibition) and potential professional 

credentials (United Scenic Artists)  

Coursework: Students enrolled in THEA 102 and THEA 110 work with select LED lighting 
equipment in the theatre’s lighting laboratory (ETC ColorSource PAR). Students will develop 
realized lighting projects based on current assignments in each course.  
 

November 2017 
THEA 102 – Students develop lighting moments for a classic five-act play. Students work 
with lighting composition, color theory and lighting research.  
THEA 110 – Students develop lighting moments for a three to four-minute piece of 
music.  Students develop their projects based on lighting composition and light console 
programming. 
 
April 2018 
THEA 102 – Students develop lighting moments for a classic five-act play. Students work 
with lighting composition, color theory and lighting research.  
THEA 110 – Students develop lighting moments for a three to four-minute piece of 
music.  Students develop their projects based on lighting composition and light console 
programming. 

 

V. Timeline 
Provide a realistic timeline of major project activities.  
 
August 2017: The theatre program purchases all lighting equipment, accessories and cables 
from a major theatrical supplier (such as BMI Supply, Vincent Lighting or Production 
Advantage).  
 
September 8th: The theatre program receives equipment. Dr. Walling teaches student master 
electricians and assistant master electrician basic instrument assembly. Students complete a 
post-shipping test of all instruments and supporting equipment.  
 
September 18th – October 1st: Students and faculty install equipment for 1st mainstage 
production (production TBA). The student electrics crew learns cabling techniques for LED 
lights. Dr. Walling creates a lighting design for the production before technical rehearsals. The 
program documents the production’s lighting design for potential design exhibit and theatre 
program recruitment.  
 
October 30th – November 12th: Students and faculty install equipment for 2nd mainstage 
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production (Jean Anouilh’s Antigone).  The student electrics crew works on patching the 
equipment into the lighting console. Dr. Walling creates a lighting design for the production 
before technical rehearsals. The theatre program documents the production’s lighting design 
for potential design exhibit during USITT 2018 and theatre program recruitment. 
 
November 12th: Dr. Walling gives a LED lighting workshop for local high school students as 
part of the 2nd annual high school communication and theatre workshop.  
 
November: THEA 102/110 students develop their lighting projects with a combination of 
conventional lighting instruments and ETC ColorSource PARs. 
 
February 2018: Dr. Walling works with LED lights in the theatre’s lighting lab and rough-ins 
lighting cues “blind” into the theatre program’s lighting console for the currently 
unannounced musical production at Marathon Center for the Performing Arts (MCPA). Dr. 
Walling teaches all theatre scholarship students basic cabling for LED instruments before the 
quick load-in session at MCPA. Students install the lighting plot at MCPA. 
 
February 18th – 25th: Dr. Walling creates a lighting design for the musical production during 
technical rehearsals. The theatre program documents the production’s lighting design for 
potential design exhibit during USITT 2018 and theatre program recruitment. 
 
March 14th – 17th: Dr. Walling presents lighting design work at USITT 2018 as part of the 
Design Expo 2018 exhibition. 
 
March/April: Campus presentation coordinated through CTE. 
 
April: THEA 102/110 students develop their lighting projects with a combination of 
conventional lighting instruments and ETC ColorSource PARs. 
 
April 3rd – 15th: Students install equipment for the 4th mainstage production (The 39 Steps).  
Student electrics crew runs LED lighting installation, cabling, patching and troubleshooting. Dr. 
walling provides the production’s lighting design prior to technical rehearsals. The theatre 
program documents the production’s lighting design. During the process, Dr. Walling leads a 
theatre workshop on LED lighting for students in THEA 102, THEA 110 and interested theatre 
majors/minors.  
 
June/July: Dr. Walling writes final report for the Faculty Development Committee. The report 
will be submitted before the September 1st deadline.  
 

VI. Outcomes 
What are the specific, measurable and observable outcomes you hope to achieve?  What is the 
likelihood of a substantial result from the grant (peer-reviewed publication, creative work, 
usable product, public attention that can impact public policy, external funding, etc.)? 
 
Educational outcomes: Student leadership and technological skills should increase 
throughout the academic year. Students will learn LED technology along with their 
production roles in electrics. THEA 102 and THEA 110 students will work with current 
theatrical LED technology.  As an observable outcome, CORE+ students will create expressive 
work for their peers.  
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Moreover, the theatre program’s faculty and staff will see the impact of technology on 
student leadership and collaboration skills. We will assess the student leadership experiences 
in our experiential learning rubrics for program assessment.  
 
Creative work: There is a significant impact. The lighting equipment would be a major 
improvement on the current Powell-Grimm theatre lighting inventory. This enhancement 
would impact overall production design quality by widening each production’s color palette 
and provide additional flexibility with instrumentation.  As a measurable outcome, I plan to 
share my design work at the annual United States Institute for Theatre Technology national 
conference in 2018. As an observable outcome, the campus and local communities will see 
the impact of the improved lighting technology throughout the theatre’s mainstage season 
(four productions).  
 
Additional public attention to our design and technology program should positively influence 
student recruitment into the theatre program. This can be measured in number of theatre 
applications, number of design/technology applications and the number of first-time or 
transfer students coming to the university in Fall 2018. In the long-term, student design work 
will benefit from the new equipment (which will improve their design portfolios for job 
interviews). The theatre program can measure this through student design internships and 
job interviews. 
 
External Grants: I would like to continue investigating external grant opportunities to overall 
the remaining lighting equipment within the Powell-Grimm Theatre. I have heard of 
university theatre programs applying for green technology external grants based on the long-
term cost savings in LED technology. As such, there may be grant opportunities to update a 
significant portion of the lighting inventory.  
 
The overall costs can be overwhelming. For example, according to BMI Supply and Production 
Advantage, the standard ETC LED ellipsoidal lighting fixtures cost about $1500 – 2400 
depending on the lighting instrument’s manufacturing generation and LED arrays. The 
required lens systems to shape the instrument’s optics are an additional $200-300.  
 
To place the costs in context with the Powell-Grimm theatre, at least 12 instruments would 
be needed to complete one full stage, front-wash in the Powell-Grimm Theatre due to 
lighting angles and architectural positions. The total cost for 12 professional-quality LED 
lighting instruments runs about $20,400 to $32,400. LED strip lights, which are used to light 
backgrounds and cycs, can run into the tens of thousands of dollars for a 28-foot proscenium 
opening.  
 
This project will serve as an establishing baseline for future grant proposals.  
 

VII. Evaluation & Dissemination 
How will you measure whether or not you have achieved the outcomes described above? What 
scholarly product(s) do you anticipate would come from this project? In addition to presenting 
at a campus event, what are your plans for dissemination (peer-reviewed publication, creative 
work, usable product, public attention that can impact public policy, external funding, etc.)? 
 
There are several methods for assessing the outcomes described in the above section.  
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Educational Impact: As an observable outcome, CORE+ students will create expressive work 
for their peers. We will assess the student leadership experiences in our experiential learning 
rubrics for program assessment. 

Creative work: The four mainstage theatre productions would benefit from the lighting 
equipment. Each production shares its creative work with the UF community (students, faculty 
and staff) as well as Hancock County residents (including high school students, UF alumni and 
university donors). 

Dissemination of scholarly products: Provide a formal exhibition of a UF theatre production at 
USITT’s national conference in March 2018. The judging of the exhibition is peer-reviewed. 
Additional design work may be submitted for consideration at USITT or OISTAT events (peer-
review design festivals). 

Additionally, an on-campus presentation could be given through CTE. This presentation could 
cover the following: the equipment’s functionality, how the equipment enabled high-quality 
student experiential learning and the resultant creative projects (both faculty and student 
design work). 

Recruitment: This can be measured in number of theatre applications, number of 
design/technology applications and the number of first-time or transfer students coming to 
the university in Fall 2018. 

External Grants: The faculty member identifies potential lighting technology, educational 
technology or green technology grants. The theatre program should apply to at least one 
external grant with a project focused on lighting technology, lighting design or lighting 
education. 

VIII. Impact Statement
How will this project affect existing University infrastructure?  For example, what physical
spaces are needed for this project?  What kinds of ITS support or resources would be
required?  What other programs or departments would be affected? What are the
implications of these requirements?

The project would be a significant improvement to the Powell-Grimm theatre’s lighting 
inventory. The LED equipment would be used in all mainstage productions within the Powell-
Grimm theatre. The ETC ColorSource PARs would be utilized for lighting lab projects due to 
their low-cost and compatibility with the lighting lab’s console. 

While eight LED lighting instruments may not seem like a lot. The flexibility of LED lighting 
instruments provides significant opportunities for creative work. Through manipulation of 
external lenses and lighting angles. These lights can provide two pipe-end, side-light washes 
for the stage or a backlight stage wash. As an added advantage, the lighting equipment 
provides weight relief on the over-stage lighting positions (which is a major design limitation 
given the rigging system in the theatre). With less weight dedicated to basic stage washes on 
the over-head lighting positions, new design opportunities become available (such as adding 
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unique “specials” or individual lights for specific moments).  

There is an additional benefit. Over time, LED lighting instruments “fade” color intensity as the 
LED lamps usage increases (total hours in use). It is possible for lighting equipment purchased 
over several years to have slight color differences when compared to each other. Purchasing 
similar equipment at the same time would lessen the variation between each lighting 
instrument. As such, the design impact of color fade should be minimal.  

Additional ITS or facilities support would not be required for this project. Dr. Walling holds a 
terminal graduate degree in theatre design and technology with a specialization in lighting 
design. The lighting equipment merges with the Powell-Grimm Theatre & Lighting Lab’s power 
supply and dimmer system like other conventional theatrical lighting instruments (such as an 
ETC Source Four or an Altman Shakespeare). The project’s proposal contains all necessary 
cabling for lighting installation.  

There should be a long-term cost savings due to the green technology. A standard HPL lamp 
used in an ETC Source Four costs about $14.00 for a 300 hour average lamp life.   

▪ The ETC Desire Series D40 has a 50,000 hour LED life at 70% intensity. This would be 

the equivalent of 166.67 tungsten-halogen HPL standard-life lamps, which would cost 

$2333.33 over the instrument’s life. 

▪ The ETC Color Source PAR has a 20,000 hour LED life at 70% intensity. This would be 

the equivalent of 66.67 tungsten-halogen HPL standard-life lamps, which would cost 

$933.38 over the instrument’s life. 

 Over time, the cost savings would exceed the initial purchase cost.  

Other programs or departments would not be directly affected by this proposal. Students 
involved in theatre scholarship (50% - 60% of theatre scholarship students are non-majors) or 
CORE+ courses (THEA 102, 110, 210) would interact with the technology. So, an academic 
benefit could occur for students within other academic programs. Given the cost and risk of 
damage, the theatre program would be very hesitant to move the lighting equipment outside 
of the Powell-Grimm theatre. 

IX. Budget Justification  
Your budget should support with numbers the methods and activities you describe above. 
Explain how and why specific expenditures are necessary for the proposed activity.  The budget 
should be reasonable for both the effort and the anticipated results.  A specific breakdown of 
expenses associated with the project must be included.  Provide a detailed explanation of other 
sources of funding.  If requesting seed money for an external grant, identify the source of the 
external funding.  If your total estimated project expenditures exceed $10,000, identify 
additional sources of funding.  
 
Over the past two years, we have dedicated academic funds to modernize our lighting 
inventory and lighting education technology. In 2015, we purchased two ETC Smart Module 
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dimmers. In spring 2016, we supplemented our lighting lab’s permanent inventory with a few 
ETC Source Four Juniors donated by a local performing arts venue after their recent renovation. 
In fall 2017, our program purchased a dedicated lighting console for the lighting lab (ETC 
ColorSource 20). 
 
While our program continues to make small steps toward a dedicated lighting laboratory 
through small equipment purchases and donations, our request with this ETS Grant would 
represent a significant leap forward in our technology supporting student learning.   
 
The two principal LED lights are the ETC ColorSource PAR and the ETC D40 Vivid. I have 
requested two different lighting instruments so our students can experience a greater variety of 
LED equipment. The overall quantity of each instrument type would create a consistent lighting 
wash within the stage space (based on photometrics and lighting angles assuming use as 
backlight or side light). 
 

▪ The ColorSource PAR seamlessly integrates with our ColorSource 20 lighting console in 

the lighting lab. It is an entry-level LED wash instrument manufactured by an industry 

leader. This is a very common LED instrument within the professional theatre. As an 

example, MCPA uses 20 ColorSource PARs in their house inventory. 

▪ The D40 Vivid is a high-quality LED wash instrument. The D40 has a significantly higher 

lumen output when compared to the ColorSource PAR. This would be a good variation 

of lighting technology when compared to the ColorSource PAR – it is used for different 

lighting angles and LED color choices.  MCPA uses ETC D60s (the high-end version of this 

light) in their house inventory, so students would be familiar with a similar lighting 

instrument. 

The beam control lenses are standard accessories for ETC’s LED wash instruments. The D40 and 
ColorSource PAR use similar lenses due to their size (which will save costs and increase the 
inventory’s flexibility). Students will learn how to modify the lens configurations and see the 
photometric impact of these design choices.   
 
The data and electrical cables are appropriate for these lighting instruments. These cables will 
provide additional data and power distribution flexibility when combined with the theatre’s 
current inventory. 
 
 
Budget: Projected Costs (all prices obtained from Production Advantage’s website on 5/19/17 
unless noted otherwise) 
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LED Instruments 
 
4  ETC ColorSource LED PAR        $    805.00  $ 3220.00 
4  ETC D40 Vivid      $  1330.00  $ 5320.00 
 Includes hanging yoke, 25° Secondary Lens and input lead  

with connector of choice (stage pin connector) 
 
Beam Control: Lenses 
 
4 Desire D40 Round Lens (ETC SELR45)   $      25.00  $    100.00 
4 Desire D40 Round Lens (ETC SELR75)   $      25.00  $    100.00 
4 Desire D40 Narrow Linear Field (SELL20)  $      22.50  $      90.00 
 
Data and Electrical Cables  
 
4 DMX 5-Pin Neutrik @ 25’    $      44.24  $    176.96 
4  DMX 5-Pin Neutrik @ 10’    $      32.78  $    131.02 
4  PowerCON Extension Cables 12/3 @ 25’  $      43.00  $    172.00 
4 PowerCON Extension Cables 12/3 @ 10’  $      30.52  $    122.08 
2 PowerCON Coupler (quote from BMI Supply)  $      21.84  $      43.68 
 
 Shipping and Contingency Expenses   $    324.16  $    374.16 
  Includes unexpected price fluctuations with the equipment,   

shipping costs and unanticipated expenses. 
 
Grant Proposal Total          $ 9850.00 
 
The project grant amount should be sufficient to cover all costs. If there are major price 
fluctuations after the next three months, I can adjust the lighting equipment as necessary to fit 
the overall project’s intentions. This may result in the purchase of fewer lighting lens systems or 
shifting the final number of ETC D40s and ETC ColorSource PARs to reflect the current market 
prices.  
 
In the unlikely event the final shipping costs exceed the grant funds, the theatre program will 
provide additional support from our academic supplies budget. 
 
 
X. For Emerging Faculty Grant Applicants only  
How specifically does the proposed project contribute to your long-term professional 
trajectory?  How does it advance your professional growth and/or impact your professional 
identity?   
 
During my MFA studies at Kent State, I specialized in lighting design and technology. Over the 
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past decade, I have had limited interaction with LED equipment due to my previous university’s 
lighting inventory and budget restrictions. Likewise, I was isolated from major professional 
theatre centers while based in Appalachia. While I have experience with LED equipment 
throughout my professional career, continuous work with LED equipment would significantly 
benefit my creative work and professional skills.  
 
Now back in Northwest Ohio, I would like to address this shortcoming. Especially since 
graduating University of Findlay students will encounter similar concerns if they do not receive 
theatrical LED lighting experience.  
 
With the construction of the Marathon Center for the Performing Arts (MCPA) and the 
university’s opportunities to produce musicals at MCPA, I would like to add additional design 
and technology opportunities with LED equipment. MCPA’s lighting inventory requires 
significant integration between their LED lighting technology and their tungsten-halogen 
lighting equipment. Additionally, the university’s limited time with their equipment requires 
pre-design programming to support our production efforts.  
 
Furthermore, by expanding the potential lighting color palette through technology, I will be 
able to realize higher quality creative work for design exhibitions (both in the United States and 
internationally).   
 
Finally, as an educator building a theatre design and technology emphasis having LED lighting 
equipment in-house makes it easier to recruit potential lighting design and technology 
students.  
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